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ABSTRACT 

Questions most frequently asked about teacher centers 
are preigented in a question* answer format* The rationale of teacher 
centers, their relationship to the' school, and hov they function a^e 
disQussed. ,Also included in discussibn are financing, staffing, 
go.ver^ance, and planning. Three active teacher centers are described. 
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ROY A. EDELFELT TAMAR ORVELL 

Rr)\ A 1 *t< Ifdr s Miitklir shiiuis for ,Vlv.i, as in I hoinas Al\.i 

1 (lisf M). 1- tirl (( 1 1 \ hillun h(>p< li [lis son would Ix <<)nH a n^ iif^incn Aw- 
sicad, hr Ikis hvvw s[udy inn fnusicu t< iU st liool. playi it; \\\v \ ioliii. 

-skiiiiL;, laisiMi; font (Iiildic Ti, and invrntinL; ih*\v v^-^ctjiian rcc ip< s, 
I lis xaiiitioris an* d< v<urtl m> K iniions with farnilVi^iJstH frirrids. (o r* - 
s(-a!( Iiint; topii s li^t- 'tlx* f unnr ' ar^d \ \\v ^ui^ani/aiion and ( lima nof 
th<'N( h(H>l < irlnii(\ and to n^inniniL; to Iiis kkHs in Drninaik. K(l(*l(( It 
IS rniploy( (l as a p!(>[( ssjonal asscu iat<' in the nivisioii of Iiistt n( lioti 
and Pi olrfsional Dt-vt lopnicnt y( National Kdn< at ion^Asso< iai ion 
and is a incnilK i of \\\v (.<7Iuinl)ia l'ni\( isity ( hapt( r of PHK. 

Dtn iiit; I aniaivC )r\ t ITs first \ isit to a K at lin ( t ntt-r slu' (U'sii^nt'd 
aiul hnill a ti ipU -dt ( kfr ( ai(n>oai(l fiousc for her I !( ad Start students. 
S!ir sk(*t( lu (I tfif pitins, IcaiiKul how to use <i saln r saw, atid t ut ont the 
pal rs ( M\v ni^hi from (Uo 1 I pan. I hc ( iitivr nt xt fu*ut was spent Ityirit; 
( nnsiu ( (^ssfullv } to t;rt ifie strut inrr tlnou^li licr < at dooi . Suhs( (|iu'ni 
visits to t* at licr t t iitt is (as a tt at ht r, su}K'r\ isor, t)r atlvisor) Iiavt* hvvw 
rf|na!h t xliilaratiriK — frnsnatini;. OiAt ll is picsciitlv tui tfic staff 
of tlu^ I eat fit r f !ent( r Piojt t t, pai t of NKA's National Foundation for 
Irnprovrnit tit of F.du<;ition. \ 
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Inlroduction 

TT'his IwMik is ,n i.Mii'cd in ;t (jucMion-and-.mswrr (<mii);i(. Ii iii< liulrs 
lh<' i|iu'stic>iis iibom ten he? (fiitcis we hrai most oflcn Irom (c^u hers 
ami ollu't s< !i(»)I jm i soniu l . I'lit' ariswcis piox idcti t oiiic li(»ni oui cx- 
I>t ri<*n< <-. (iis< iissiotis with fx-opic m « ai hci <t'iii(Ms. antl hoiii cxK ii- 
sivf (onian wiili rhc piohlcins and prat tiers of iiis( i\i» t' (cat hci 
vdui alion in the I '.S. 

Intcicst it) tt-arhi'i (ciiicis has sinKciI it;(('nily. with tht a(i\tiii of 
frtU-ial Ic^islalioii thai inakt's possiljlt- iiisci virc cdiK alion programs 
t oiuniicd wiifi fK»tfi < ui ri( idun] and t( a< fiinf; siiatc^ics. I t ac hrrs, rs- 
IK't ially. it'^aici ific Icf^islation as a potentially new appioadi for al 
loast pan of their insciv tee etha aiion. Most leaehers fia\(' little or no 
exiM i i< ii( t' with teat liei <<'nters. htii they have many (iiiestions. Some 
<»f tfiose most fiecjiiently asked are addresst'd here. 




Questions and Answers About Teacher C:enters 



Q. Wfidt i.\ a tfm hrr t t'tite-r? llhaf awumfXions undrrltr the idra of 
a tt'nt hfr tettterf'^ 

A. I ht'ir is no c|uu k .ni<l cMsy definition of a t(M< hci (t iitfi. I( is 
iiiosi ofini a plate (but it toiiht also fx'.iti itiea) arouiui whic li teac hers 
KalluT. iTulividuallv oi in .^roups. to i^rt help wiili the imiiie(liai<- 
aiid eveiyclay piohleiiis they fa<e in teaching. A leat her center is also 
< hara(teri/e<l hv a feelinit^. a feeling of hein^ in a place w here you tan 
Ket at!vi(e and support from peopleyou trust. You're there iKeausr you 
want !<» \h'. and the hiunan resourt es you chaw upon are likely to f)e 
your jxcrs and staff, p< opie who have iu» authority over you, who are 
not in |>ositir)ns to assess your < apahilities.and intentions, and who 
caiuiot iK-uali/e you for what you do or do not know. Ateacfier renter is 
also a place where ycMi c all the shots in terms of the kinds of resources 
you want, rather tiian haviuj^ them thrust uj^cin you. In a teacher c enter 
you would notexixTt to hear the statement, This works inc lassr(M)m 
X. now use it in yours. V Rather you mx^hl hear such statements as, 
Tni having trouble providinR for individual differences among my 

students .... I need help in mana^inp kids who are very different I • 

iKvd materials that are tailored to varying levels of language accjuisi- 

' »i<'<'tl i» range of materials that foster the devel<*pment of a 

single ( cmc ept Some of the children ccmceptuali/e abstractly and I 
ran use printed or audio materials with them, but I nec^d things to 
handle, feel, and manipulate for those whose thinking style is con- 



*iilt ,inii MMtr^.«IJMMiM(l ^ A It M« hrt 4, in sr^iM llusv iirf<ls.m<l i< 
( I III SI sf M ( i( li k MM Im »f .issim.uk r 1 11 J II nit I whrif I hr? < jt r I iTopIc* u ho 
It s|mmhI .nul htiiltl on sih h M <)tu sts lot hrlp. 

Q. fs thr truf hrt 4 tnfrf ilistimt ftnpn /fffdiffi^jHti nisrr in r niui n 
tntn^ f/tfii^ 4lnr\ thr trm hv) trftlry ()}iunh \N/»/f(>rf ami fr\f)<>n<l * 
huuhr}\' fitrih in uuns fhfif uff iltitrfcfU ftnnt fhf (untittntinl aff 

A- I hr \K * rnie I m .1 disMnc \ idi hnt il is srill |kiM oI a lot.il 

if ist t N j< r ( ilu< «n ion I >f ( »^v.^n . li is on* kinil of nisc t v t< c < (l tu .11 ion ;nH I 
ncxri si ion M Im iIu Mn-ln oI as ukini; o\ri I f >l ins< r \ ic r rdnc ;il ion < m 
s.iiisivnii; .ill rtir iir< (Is iIkiI It j« 1m i s lK*\"r. IN t l^ips il is < oinv losa\ tfuii 
n Ml 1m I ( cnn I is *>l, l}\ . ;nul lot rf\u h< 1 s, Inn tlwii is |>iol);ihIv our <»l iis 
(lls^m^nisllin^ < Iku m n lisii* s 'I Im foMn.il L;nMhKii<^ somK \Ua\ manv 
\i Ai Im IS niMh Mak« soil has a | >l.ii r 1 n insri \ i* ( ( iIim .n ion. I r;M \\v\ a n 
ins <lo not snppl.tnt t^KMln.*l< sMhIx , A kr\ (list im t ion 1h lu< rn U Ai \u \ 
i rni< IS AS A ino(l< <ii insi 1 \ i< i r< jn< .ihon and *>iIm i kinds o( sxaH d< - 
\< lopuM 111 inav Im that thr f><*tst>nal and pioff ssional i^iowih of ih** 
If cU h<j lakrs pii 1 t <!< jm r o\ ( r s< hool iinpio\< nirnt. I ra< h< 1 <(IH(*is 
ha\r A din < t o latirMiship with in<ii\ idual WAt hris. and first <tiMl (or<'- 
n^jsi addirss ihosr n*a(lM'is' iMrds. 

Q, ffow r\ fi trn< htn irntrr s funt tion rrlatrd to n^ rrall \( /ifxif un- 

A. A diit i t .ippioat h 10 inif)n>\ iiit; Mm s( hool prot^iain in i<'<<*nt 
v< at s has Ih ( n to 4l(A « lop n< \v c cmii sc s ni sUulv and havr tea* hri s atn tMl 
nisiitiitrs in oid( I to ir^n n \un\ lo it a( h ihosc nrw c ouis< sof sindv. Vhv 
U Ai hri o nit t is \v!iat ini^ht l>t <a]h tlan iiuliicc t approa< h \vh< rfpar' 
IK ipants an- c oik < rn( d pi iniai i]v u itfi iht , toh ssion il u clldKMii^ of 
ilu K a< hri . A\ hilr at ihc sainr iiin(^ 1 1 ( < n^ni/int; thai u halrv< r is dont* 
10, for, 01 w ith that 1* a< hri will uhiiuatrlv ( oini ihnt( K) school ini- 
pto\< inrfn. What is nnnpn* .d)oMt a teat hri cvuxn is ihai it uMKlrts 
what inaiu t (hi<aio!s ha\r always found to hr tjooti tra< hini^; thai is, 
am ndifiK <iiircllv to th<'MM('ds of th(^ individual, wIm iIm i if Ik' a sm- 
drtn-h ai nrr or if a< Ik i-h aYiK r, arnl addrrssint; paiiii ular irncK sts and 
(oiuitns, as id<ntifi((i hv lhai IraiiMi. 
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/ )o \ ifti 4 i)fn 4 fituktr t>rtl\ an f hi' nnl u tit \m I t rut hrf ^ / f a i^tDtif^ttf 
trothrf\ iOfftr hp n ittitrf ffffm fht' \<nnr tir fun t tfu'f} t , i^f fttff Ir.rf, 
\( hfu^l, in Mihin t . f (m h/ftt if nsftntni fn (hr i tt/ft* tii r nt f ti\ thirst 

\, N t II (tMil<t trspiMul to l;ioM|>s S<frnt (nnrs M Iki|>)m Ms rfkil .1 
^Mmp f>l 14 .11 In IS jfr inirM sircl in the- s.inir knlils i <)ursniMts .ir i!h 
s.nnr nine lot < \.iin)>](\ ,1 (jiii sIimd smi Ii *is.-.^ I n\ il< » \oii iii.iki i!mn 
I link niirTjN ,it tiMi Mtf >\rs is .inswMi tl^ tn p.Mi^ l)\ pn i\ uhni; sn| ^ >< n t 
(nt lr,ii 111} s I'M oMir up \\ 11 h I hti 1 i >\\ n miisu < i s I lie \ In i;in ro hrip i >iir 
.inoilii I in (hi 11 srjK li, .nid f fir> K m« h uiiCcinot lu i v\ h.iM (h \ * onu tip 
wirh, tMtoMliiiL; ro in<li\nliMl Ikk k t;i < mnil . «\pitifiH(\ ,iiul insi^fu 
I lir ti\M hrt ( f 'lUn s i un< I ti >n, linn, is lo t ( spoix t ro f hr 1 1 uli \ m lu.i I < m 
toMriMvr !irr<Is iif UMtlu is js (i .kIw is src (lit in i.nlu i fh.iit *is'(Iit 
.lilinitusti.itf >ts f>l thr s< hof>| sic rlinn 

A. I hn i rn rn s i .in < oinph incnt jnd c v rn 1 n 1 1 n* in r f m 1 in k ni<U 
f il insrr \ i< < t (liu aiK Ml I hr\ < ,iim .hIk ,il )\ ml liirm r 1 fie w .f\ in u [h< h .* 
s( hool (lisi IK I >i n H I ur<'s .iikI budmis |< >i r l s iiisr? \ k ( | »i < tt;! .tins, < »t I lie 
w.n 111 wfinh .t oI (-(Iim .11 k >i) oMcts held rxKiisioii woik (H 

I < M( Ih-i ( < nt< i s ( an Ix- lirlpi 11 1 ii > ic.k hn s ( iI ,111 .ihsn .u t ( < >ni sc li kc 
tnj^h s( !u)<»l < hcinisii V In mk Ii .i ( on t sc i he ick Ik i know s tlit- tlu-oi ics. 
foinuil.is, svrnhots, .tin I ri {ti.i 1 k >ns. In l< lest opint^ al I this into wIkii the 
sHnit nis oui;hr in Ic.n n. the Icat hci oficn puts I h<' rinpliasi s on noMK-ii- 
c lapiit an<! oth< 1 ahsit m (ions, A ic.i< hci < < lun t ouUl tlo a \ ti v < lfr( ii\c 
job Willi H'Ai hris of ( ht 'inisti v hv en* ouiai^int; (Ik- icat hers iht nist-fv cs 
to tw c oinc involv<>(i in < xiM'r i niriiis of ( hcinii .il phenomena (hai <'x- 
plain ( xents of evctvdav hfc; fot example, w fiv a souffle may ( oljapse 
or how paini < olors are mixed. If chemjsirv teat fieis ^<'i i<i.i;etfiei at a 
.leather (eiilcT. (xrhaps widi an indiistiial <hemisi or a iini\('rsirv 
c heniisjry professor, ihey may fM ^in lo realize more of what it is lik<- 
for a l7 y<*ar-ol<l U) Ix* studying ( lu inisiry and dis« overinj^ the pfiysic al 
world an<l its i)roix-rtit's and pr{x esses. For tins inierat tion to <k t ur in 
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4 • 

.1 tt Mt I in « f iiiri t\u ti im tK tc ► Im si.tM. tin iikui .inil iti«jif i uil m \oi h i i s. 
.ind < i|itt|>in( 111 to pti»vi<j« thf sr kijuK ol r\|K iic lurs 

t rtUty^ \\ hilt kind *>! staff shimld thrfr hr^ \\ fiat kfum^lfuii^r. attitxairs. 
atui skills (iff fimiiui h\ thr \taff^ 

A. A It Mi hf-t I c MM I 4 Mllf <l I hi I r,iinit*j.; h,nik;t in kjus.is ( n \ . 
Mjsnohm. 1 1, is itw If s sf,iM an .itt \\tu x t anil ,i sliMlriM ot t i (Miornn s I Ih 
.IM hill i ( ,i>siN(s ir.M h< I s in li »c>kiiu; .11 I he hnihftiM'^s .iihI o^ht 1 Mi in 
fun s 111 thr ( fntnnutnrs ,is well .is rhr hiiM lion mimI ,irsthr f n \.*lnr ot 
ihi sttiHMinihiu; LiimIm.iim I his ifsr»iit4< pcison i At\ lit Ip fr.nlurs 
\i ir h lh< sf iut\ 4 >l ,ir I, iiMth< tiKin< s, s< ic tu f\ ,iiiit |>h\ sn s I |< < .in hrl|> 
fr.M h< f s i\i \\] \\ irh ((ursfir^ris hk* , \\ h\ is cmh kiiiil i ») htnli^r sup 
ptuftil with Mil MH sinuiuu .nuf MiKUhn with susprnsion fo\Mfs- 
W'h.ir MM I hf ph\ sH s [ II I r i< ipirs lu h If 1 1 \ mi; rh( sr i u o si r in t ui< s^ I h< 
^cfiriMimsf Mf ihr l«M(hri c<Titri hrlps IrMihris iItmI ui(h jssiHs ihMf 
\ Minii;sff t s « MM Jill u Jllr sui h MS (h( pij( <• <>( i;i<M < iif s 1)1 lMihl)h' 

1411111 I r Ml h( IS MH' htouKhl l(*t;rfhri w 11 h hnsiin ss proph hi mrrt mimI 
Ii Mtn Iniiti i M* h iHhf i I hr\ r\pN»tr rt Ml. rxri\(lM\ <lrf ision niMkiiiL; 
mihI how prrsoiiMl fin isioMs k ImM' lortoiKunus Koih (he rc 1 moinist 
.111(1 I hr M t « h I tri I 1 11 m >| \ r trM* hr 1 s in ,i< 1 1 \ 1 1 \ 01 1* 11 t<M I < \ p< 1 ici u < s I hMl 
ih<* t( M* liri s 111 int 11 ( .in MtLipr in tin j? c n\ n i* m< yint; 

/n // ft/ ff \\in\ ffn a staff ntt lutJt \in Jt \f>r(fa//\/sa\anatifu 
ffif <n fin r/ 4 pftf )tn / sf ti* a\h thr\r hnnis i>f (ff^f stums afui to rxf^hnr 
ffttn cs itmi rruitf't ia ^ 

A. MrMlK . \< s. hr* MUS( ihrn oukIk Io h( mH kintls of sp< < iMhsts 
M \ M 1 Kihlr \\ hi > ( Mti hrip lrM< ht ! s h mi n . I < 11 rvMin^il* . mii mi < fnirt 1 01 
t 1 ononWsi on ih<^ stMff s<m\< s noi onK ms m <hiri 1 h soui < r h mtm* hcisot 
stuflf'iMs (fhioiJL^h pi*vt;iMfns, iniiunlM. fj<'tti <'\p« r i< in rs, mihI fnps) 
I)IJ( MS M hrl f*>o I h<Ml |ol) IS to MS si sf liojlspc < imMsIs 111 n * 014 in /111 ^ 

iti ih< nis*'l\< s ih< i MpMt ii\ tia M<ikini; rjiu srtons md srMK hint; it>t mii 
swtis ( )) <onis<r ir IS n*>i possihle* ro.lhur mii rxpril on < \ ri % iopi< 

Mi IS I irM< lu ts hM\r innt li nioir <'\[hi iisr, inanN inoir Im( < ts tr> then 
[XMsonMhiit s.\5gjr) Mir iisumIIv srrn 01 shaM tl u iih siucirnts 01 1 
I«'M( hf is. ()n<w>rihr ihini^s \oii do i n^ m^cmc hrr t run i issrf kour ilw 
fiiMin fMcris. thnuiisions. iritl <MpMl>ihfirs vou iii iv hMv<\ V\hMt s iiii- 

ERiC r - ' \ '1 , 9 



|Miit.ini III tiiKiN IS lit tnakf .tv.iil.ihlr (o .il I t< .1 1 ik i s mix h know I 
»tl«t .iiitl < x|M iiiv .IS }Hi\siht(' in .mv v;i\< i» held Itiii t xjm iis should 

oKiii/r t h.ii iIh \ < .in Im < ( Htii |(n 1 s|m « i.ili/rcl. loo m nioir lioni 1 \ t i\ 
«1.IN I 01 14 11 Its I xtHils niusi l«M»k ( oni I iiiiousK .k ihi so* k i\ dA % sn \< 

Q. II hitl tihattt ihr t \f>t Hi\f 0/ (rm / /<>ti < on t* n, hr t lr,nn 

tt'tti fit r I ftift t ^ 

A. Ir.Ktiin^. s.iv. sMiilr nis .ill .11 ihr s.imr inoint iit. ili tn.inds 
!iit;h Irvt'l skills OiH- o( ih( itn|M>il.iiii | M( 1 > qii isiif s lo Im iii^; .d)lf lo 
t« .H h .iuvUmK is kiKuvm^ somk ihiii^ .iIhuii him \\ r u.ini hilw ( .urlul 
iImi \\* don 1 .isk |Mo[tt( l<( d( inf>nsii.il< ir.i< hiiif^ .is .i |m iloim.im « . 
|Mii<- .itid Mm|i|( . .iiid m '^Iri ( ihi imk i .u 1 ion iH iwrcn ic.u h« i .ind 
Mu«l»'ni I hr ( \,m nn.it ion o( sir.Hi ^ics ol k .k hin>^ .ind l<H>km^ .it wh.ii 
IS clfrtitir n.l(hln^ is Vf iv mii< h .1 11.1^1 <>i thr lurHiion of .t n .u hi r 
« < nn i \Vh< n dcdm^ wiih sivh s of n .n hnif.;, the t( .11 \u i < i iiK i pio 
V id<s .1 \ .111(1 V of possihi I inrs, j ,i| hfi ( h.in { »i ('s< 1 1 hi iif; .1 st I | >t < tj^i .1111 01 
I Ik* id sti IK tin* And \ It. v\ hi h i h( ( i n in woidil he f lni<l in 1 ( s of ft 1 1 n^s. 
M < (ii.iin l\ ,tdhf tf s ii ) some h.isK .1 ss n t n | it ion s . 1 hon I t Im K .h h 1 ni; .md 
IiMi nint; pioc cssrs 

Q. It hnt (fin hr <ir\< nhrd nrui f*l(tnf\f<i (i>r in \t'tltni^ \4f> a ttiii hrr 
tt'ntrrT W'ft/tt ( nn or mttst r;t>iif^ 

A. As fcdri.ilU fnnd< (l k n h( i i < ni< is^n nndt ru.i\ . tlirsc .iK i;oiii^ 
lt» Iw import. mt (pit stions iK t.insc iIk k ndi ix \ nsn.ilK i^s. in \\ itint; 
lift .1 i)t \\ ()it;.ini/.inon. n > s( « k st.djilit\ .md ro st.ind.n dt/t pro* < <Iiii<'s. 
I hinL;s niiist .ilu.i\s k in, nil fluid .ind opt n in .1 dMi.imi< . \ ti.d k .m her 
( <-n(« I 

trtii fit'} if'ntft fidi f'^ 

\. A n .M I let ( <ni< I Is no I ,1 1 u .i\ s onr pl.u c. Somr disti k t s h.i\ <■ .1 
itnif.il (<iim with s.Mf-lltti s in ddh k lu s<hf>ols I hi ir .nc mohilr 
u-.u hi r ct nn is th.ii ofwi.iK onl ol v.ms The <fMHt;d rit rncnt of ;inv 
lr.t< hri (riiK t is(H opIt I lie < < rH( i rii her ou.nhi to fi.tvf ( rss^to or 
know wIk ic 10 find ,1 w nW \ jiic tv t)l i< soiir(< s m ixoplr. pl.ucs. and 
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fillings I tl.tl <|lM SM t till .HI H ti> In .1 SIMM hiiliNf 111 tMM»ks I »l ^'^.IIIM S 
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' 'whep. in fact, they can neve^ be all things to all people in all areas. 1/ 
you ask people in teacher centers how many teachers in the service area 

- come to the center, they, will usually arisw^r "a small nnmber.** Very 
few centers c an claim that 50% or more of the teachers thd service area 

* are served. And yet those who do co'me tend to come back again and 
a^ain. It nlay be that teycher centers* if they're going to remain 
voluntary ^activ-ltits, should not be expected to serve more than a mi» 
nority of the; tt;a< hers. That is one of the questions that should^be dis- 
, cii^.sed and e^liS^ined as we begin/to establish goyerinnent-supported 



teacher* en tersr-*^^ 

At what price federal support? ' 
A. Many people wlio are excited about federal funding for teacher 
centers are^ gojjng to be* very careful about requesting money if their 
^ goals and purp?>5es might hQ compromised by federal regulations, 
^That's why \\\v philosophy behind theestablishment of teacher centers 
must f>e 'carefully articulated. As long as the creation of teacher centers 
^ was only an idea, people could look upon them as a panacea for 
solving iiiservice education.problems. We must be cautious about hav- 
^i^^,S=**i^hcT expectations for teacher centers than they are able to fulfill. 

Q» [ low can teacher center adinscyrs help teacjiers to relate what is 
f^cjintr an in the center to their classroom ijistAicu^n? 

A. One of the most important features of teacher Venters is the con- 
cept of advisors who help provide the link between p^tivities that take 
place in a teacher center and practice in the schools, T^^^lyisors are not 
administrators, not line people. Xhey are not threatening toT^^chers. 
In teacher education there has always been much^attention gijen^ to 
theory but no support or feedback systems when teachers actually get 
back to working wit^i students. Advisors can provide the link between 
theory and practice. When we talk abf^iit teacher center staff, we need to 
distinguish l)etween people who have power over teachers (that is, 
evaluation responsibilities) and those who do not. Both could support 
teachers and facilitate linkage between learning in a teacher center and 
n application in s< hcK>ls. But those who don't have authority and po^er 
over teachers are in much better positions to assist teachers and;get 
them to open up alx>ut their problems. 



Q. What is th/^ rote of teacher center ^overriin^ boards? How can 
they represent the constituency? 

A. If teachers are the primary usejs of federally established teacher 
centers, the teachers who use the renter should control its funciion and 
program. The federal teacher center pro^^ram does'iprovide six option's 
for selecting teachc'r members of policy boards, all of the/n designed to 
insure that the policy^ board will represent teachers. 

Teachers will probably be : the main users of any teacher center. 
Regulations for federally funded teacher^ centers require Tocaf policy 
boards to decitle who will use a local teacher center. For purposes of 
governance, you have to look atVhat teachers and othe^& use the 
te.'jcherVenier for. If the center is used to help the individual saW.sfy his 
or her own instructional or curriculum needs, thai^s_^one kind of 
function., obviously based on what teachers warit^Jf^enier is going to 
respond to the demands of a total scljooMaculty or the needs of a 
particular school program, one has^tcJask that faculty how a center can 
best serve it. 

XJ. Should a teacher center be concerned with presennce as well as 
insen»ice education? 

. A- .In- teacher centers it is most stimulating for people at different 
levels of preparation and different career levels to work together in 
activities. Catering to just one group, such as secoridary English 
teachers, may be useful, but a mix of teachers of several subjects and at 
various levels of experience and sophistication can be even more help- 
ful. A student teacher or intern Who has the opportunity to participate 
in teacher center. activuies will have a much broaden understanding of 
curriculum and instruction issues than is possible when working only 
with a cFitic teacher. An interesting blend of roles and .shared experi- 
ences emerges when administrators, teachers, student teachers, feacher 
aides, and other school personnel are served in a teacher center where 
rank and hierarchy do not matter. The teacher center is neutral terri- 
tory that can be a rich learning laboratory for students in preservice 
teacher education programs. 

- Q. Where is the place for scholarly pursuits and subject matter in a 
teacher center? 

Lie J.^ 



A. One of the problems of teacher centers is that people who are, 
sefious aboiu scholarship tend to think of them as "make-and-take" 
places involving hands-r>a kinds of activities, instant learning, and 
- Other gimmicks. For example, you can learn bookbinding one day and 
tht* neaei,)^' you're an authority on the subject and teach it to the whole 

* dist-rici. However, whtn teachers fiave had longer exposure to teacher 
centers, there ^srevidence that they delve more deeply into substantive 
areas. This is illi^irated by some of the activities in places like the 
I.eacning Exchange in Kansas City, Missouri, where teachers devel- 
ofX'd units on ctotiomic education, the "llnstvn City," and the uses of 
culture and art in the communiiy-at-Iargt^ In the Teachers' Shelter in 
Oakland, California, there is an effort to respond to second-year 
teacher needs, third-year needs, fourth-year needs, and so on. In some 
Boston area teacher centers, teachers arf spending a lot of time with 
record keeping and documentation of what is going on in their class- 
rrM>ms. Teachers bring these,kinds of information to a weekly seminar 
that studies, for example, children's thinking. Still others share case 
Studies compiler! over a jjeriod of time on a particular child; the group 
discusses each case arfd offers advice on how a teacher can prepare for 
and wo^k with that child. 

' These in-depth kinds of activities usually don't happen at first, 
they evolve over time. What has to be guarded against is falling into the 
academic ritual that goes on in traditional colle.^ extension and 
graduate courses. Certain elements of the hands-on notion must be 
maintained; that is. teachers must be heavily involved in determining 
w hat is being studied, and the substance of what is being studied must 
be internalized by the teacher rather than distilled by the professor and 
then passed on in lectures. 

Q. Tf) ichat fxtcrit ran ri'aluation become an integral part of 
teacher center operation? 

A. Ksahiation is essential, whether to justify the expenditure of 
federal, slate, fir local fluids, or the use f)f teachers' time or other rc- 
souix es. Cetiters have an obligation to be able to demonstrate thai the 

• money or time or effort has been well sjx^ni. Bui evaluation is also an 
obligation that one imposes upf)n oiieself i;i orck^r to get a clearer 
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iindeisuiiulin^ of whal one is tloing oi iryiiii? KxicK People slioultl take 
sio< k to SVC whtthtT what has happencd.was wo*th the effort and to 
<k'leriTiine Where to go f>n from there. 

In ofgani/ing a teacher c'enier one shouldn't first plan, and then 
operate, and then evahiate: rather one should plan, operate, and evalu- 
ate air the titVie. Evaluation includes not only surveys and written 
reports but also photographs, slides, and sound-synchpqnized/ilm- 
sirips. riie idea is to treate and keep all kinds of evrdente of wlieri,' 
pef>ple have gotteh i() at a gixcn poiru. - . ^ . 

One of the< atuions, however, is that evaluaii*>n shoiiUl nf>t attempt- 
t«) tieterniine the effec ts of teac hei ceiuer at tiviiies on things that are 
too remote from those at iixities. l or exarnj>Je. some people suggest 
tfiac a teat her center at tivity be evahiated on the basis of what students 
leat n in school classrooms as measured by standardized tests or other 
kinds of tests. Better, one should look for evidence of what is chfferent 
in a s< hool as a resjdt of whal teac hers do in a teacher ct-nter. Rather 
than Iof>k at dirc-ri relationships between te;|clier center ac ti\ ity and 
student achievement, examine, for example, a teacher who identifies a 
problem in reading and t omes to a t enter for assistance. There will be 
an advisor there who helps the teat her analyze the prcjblem and may 
even visit the teacher in his cIassrfK)m. I he teacher then returns to the 
center and, with assistance from the atlvisor. begins an activity that 
may alter the way in whit h he leat hes reading He may change the 
kinds f)f materials he uses, the way he groups the youngsters, or the 
style f>f interactitin Ix tween him.self anti the stutlents. Any of these fac- 
tors may contribute to a (iositive change in reading instruction and in 
the kinds of relatif)nships that exist in his t lassroom. If this teacher's 
experient es have been documented, there wilT be amj^le eviderue that 
stjmetliing is happening in the leather center. 

A(K)ther example is the faculty that is (f>nternetl about the stu iai 
antI psyt hologit al f limate of its st htK)I. the nature of the rules gt) vend- 
ing llu- St !)t>ol. ami maybe even the oppression it feels. Faculty mem- 
bers will (iftt n lake llu-se cont erns to a teat her center where they begin 
lo work them rim, The center, then, helps them draw on apjHopriaie 
rest)urtes in the tt)unnunitv. sut h as iTsvt hologisis. psvt liiairists. and 
human relations workers. C/ratiuallv. the\ begin to alter ih<^ wht)Ie 



s< h(M>l c ulmrc thai ihvy and thfir stiifh ius I ivr in. l in y htgin to undcr- 
sliuuJ the way tht y treat on^^arunhtT andtht .way t'Key ifoat yount;sttTs. 
rhcrc art' oix-n dis( ussions ui,.wfiic h yminj^stt rs t<t't involved and tie- 
IiJKTiMe efff>its are made to iir^])rf)ve the (jiialiiy of life in all aspet ts or 
school — inielletiiial. sotial. aesthetic. If all of these activities are 
do< urneiiied. rhere will be t^ood evidenc e of the at hievenients of a 
■ leat her tenter. 

Another kind f)f i\aIuation. of cf)iirse. is external •'valuation, 
whit h is sometimes done very djflibcratejy by brint^ini^ in ari outside 
teain of impartial people wlio iK^ve.sotne expertise tu ihean'a. For ex- 
ternal e\aUiation to be useful, the tearher renter staff must want to Rel- 
some feetlbark and be ready to put it to use. Kvaluation is probably 
most profitable when it is soui^lit by the people who run the tenter. 

Q. IVhaf can he urulfriakfn m prejxiratiou for srititii^ up n teacher 
cerfter? 

A. Ciettini^ reatly for a (eat her tenter is a strait^htforwarti job if ytju 
believe that a tenter is to respt>ntl to the neetls of teat hers. This means 
yt>u take the usual steps antl ask the basit tpiestions you would in pre- 
parint^ for a trip with a Uiunber t)f other pet>ple: Where are we m>inj;? 
' ; What are we Roing to take with us? What if^reelTients are we ^f:>in^ tt) 
liave? Whar a.i^rt einents must we de\elt)p as we move alt)nf< that'will 
enable us tt) t;ei wliere we want it> ,£;t>? What rest>urces tlo we need to 
make t)ur at ii\ iiies useful in our leat hint;? 

It's not mudi ^iifft reni frt>ni plannint^ anyth ins else. Some inter- 
-ested people i^et tt)^ether. try tf> fintl out what everyone wants thet en'ter 
t<i tlti. su,i;t<<^si some ideas that seem It) be of t^t'in'raLinterest, and find 
the t ornmunity rest)ui tes to help the t enter tt) teat h its t^t)als. Teacher 
center staff become insatiable scrf)ungers for sf)mebody in the com- 
munity whose talent and experience can be tapped. 

If a teacher center is goinj; tti be something different frt)m tradi- 
iit)nal inservit e ediit aiion, it has to have soine different tpialities. sotiie 
of whic h we have tried to outline in this fastbat k. If a leat her tenter is 
.t;t)ins to remain viable, it has tocontinue tt) lunedisiinj^uishingcjuali- 
ties. and. centers must offer services tliat are not found in any other 
place. ^ "* \ 
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Des<^riptions of Three Teacher Centers 

X he descnptions1*64l4je functioning teacher centers that follow 
provide a brief view of ho* they operate and how they are serving the 
inservice needs of leachersitan^f others in the communities \vhere they 
are located. Each is distinct in terms of its functions, governance, and 
Yi«iincing, yet all are characterized by a spirit of innovation and crea- 
tivity. These centers offer specific examples of some of the ideas dis- 
cusse^l in the quest ion-andinswer sectiorvt^Tthis fastback. 

FordescriptionslSrf^oaieF tWher centers, consult Teachers' Centers 
Exchange Directory, by Jeanrfr Lance and Ruth Kreitzman. It is avail- 
able from the Far West Laboratory for Educational Research and De- 
velopment, 1853 Folsom St., San Francisco. CA 94103 * 

The'Leaf-ning Exchange 

2720 Walnut * ^4 

Kansas City, MO 64108 * > * 

(Hartd painted, wall-sizfd graphic in the 
classroom /meeting room of the Learning Exchange) 

i- 



"WHAT HAPPENS IN THE CLASSROOM BETWEEN 
PEOPLE IS MORE IMPORTANT THAN ANY CUR- 
RICIJLUM ASSIGNMENT, PROCEDURE. OR CON- 
TENT. IF THE PEOPLE RELATE TO EACH OTHER IN 
AN ENVIRONMENT Of ACCEPTANCE AND TRUST, 
CONTENT AND COMPETENCE WILL CROW." 
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The Learning Exch^Tfige is an independent center wi^ih multiple 
funding sources, including grants from local foundations/businesses, 
individuals, memberships, and fees for workshops and services. The 
.F.xchange is an access pfiint, a conduit for Bringing together a "com- 
monwealth of experiences'* f>f Ifveral institutions of higher education, 
school <iistricts. teacher organizations, arts institutions, the Boy 
Scouts of Amerif ti, tlie Jimior League, community ce'nteis, and com- 
nuuiiversities in the CrTeater' Kansas City area. I hv atrnosphere is 
spirited, creative, and supportive. The center is kxatVd in a warehou.se 
and is organizeti into ariLvity cfnters, learning centers, a recycle area, 
library, store, office space. iCiid a < IassrfK>ni. The hours during the 
s< hfwjl year are 9 a.m. to 8 p.m. Tuesday and Thursday and 9^ a.m. to 
3 p.m. on Saturday; in the summer the Exchange is open from 8:30 a.m. 
to 2:30 p.m. Monday ^hrough Friday. Partit ipants -are classroom 
leathers, parents, (hildicn, curriculum directors, principals, and 
teacher organizations, as well as business people and volunteers — all 
of whom feel, as Learning Exchange Director Gail Johnston does, 
"that there needs t<> be a friendly, optimistic organization that stands 
Ixnween the somfvhat awesome educational bureaucracy and the 
individual who isj^anting to become involved." / 

The philcisofj^y c^^the Exchange is expressed in these statements: 
' To grow professionally', you must continually experience the 
1 e'a r n i n g "l^t'^'^ts . 

The more you learn, the less you are afraid of accoimiability. 

The success of any inservice program is thai fx*ople are moti- 
vated to learn, 

A reward system (credits, increments) rannot be the rationale for 
inservice education. 

Finding connections Ix^tween one's own base of operations and 
that of other parties ftnd agencies enables one to utilize oppor-^ 
lunities and resources throughout theentireeduc ational system* 

The Exchange and its sta fTh ave limits, boundaries, and ground 
rules that are established, yet broad-based and flexible. Attempts mc 
made to resfx>nd sensitively to the actual concerns of teachers (nrti 
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necessarily those first articulated). "If teachers are willing to go half 
way, we'll go the other half." (This is preferred to slaff doing the w.ork 
for teachers.) The Exchange staff is comfortable saying "We're not 
ready (or willing) to do x right now" and to refer users to othpr appro- 
priate, resources. . ^ 

I he Exxhange was started in 1972 by two f(7rmer clasj^rckim teach- 
ei^SThe nuVri ber yf <taff has varied over a peri(Kl of time, biK therc have 
Ix-en as many as 1 1 Staff and 13 rlassrcK>m teachtrs working at the Ex- 
chan.^e. Backgrounds and t xixn lences of the staff include: (;lassr(K>m 
teaching, architecture, graphic arts and dtjsign. political science, 
advertising, marketing, and sales. Each staff persf>n is encouraged to 
go beyontl his own workexperienceand formal Uaining in developing 
prograins aiui jnfijects. tach secures his o\yi salary through grants 
from fiaided profK>sals. Hiring is done by ^oup consensus, We(*kly 
meetings areTield to share what each staff mernber is doing on indi- 
V idnHTp'r oj cc t s . 

AyVtirwiy <}{ >vorkshoi>s. courses, and seminars are developed 
around ideas of panic ipiuits. staff, sc hool districts, and others. I he 
progra^ is based on user needs and instiuuional strengths. There are 
many options for c(>nient. style, and staffing oT programs. Thf Ex- 
change fjperates'on ihc princ iple that it doesn:t take money to start 
thinking, exploring., and working. Eunding is planned for after ex- 
perimenting with an idea. Sc holarships of SI 00 for materials and re- 
sources are under if onsideration to help eiuourage teacher participa- 
tion. , 

In its collaboraiion with colleges and universities, the Exc hange 
prcKls itself and users (professors and teachers) to strive for an optinujm 
balance beiween theory and practic al experience. The coUabcjrarors 
agree that there need not. indeed musi not, be a separation between 
theory and practice. Rather, it is incTiVuhent upon i-esearchers to 
transfer quickly discoveries and learnings to prac titioners. 

The Learning Exchange is a refuge from rules, regulations, ad- 
ministrators, noise, and students. It i.s a plac e where teac hers can com- 
mit their time and energies to their own inservice education. 
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Teacher Center /B^(>lcline 
'88 Harvard, Street 
Br^kline. MA 0^46 



Muffv P;ir;iclist\ diirt loi of ihv bvivthvi C.vnwi Hrookliiu' ( I C-B). 
drsK iiJx's it its *'ih<' < r<*;jtion of ;t (oiiiinunily of (rtJIr;iKiu^fc \vhf> in\<c 
V'di h oihi i's Wfirk sdioiisly. . . . [ I lht^ c]u;i]ity of thai (onHiuiniiy is 
r<iually ;is iinportiini \\s the* pla< <\ for out of thc'< onnnuDiiy < oint's pro- 
grain, j5f|V(Tnan« i\ ami cxhcr (*lt inrnis of \\\v ( ^-ntor/' 

rCiB is a lo< al public sc hooI-supiKirtcii ( fiittT, iniiiatt'd and kov- 
cTnc*d by it at ht ts and iiscttranc! siii>f)ortc'd by trac hers anc^adrnin- 
isiratf>rs profrssional dt'Vt'ioptiu ni, It is affiliaic^d with anti siip- 
porirrfT)> ihc' lot al it^ac h<*r oi i^ani/aiion. 

I CiB is a small, itiforinaK frii iully plju t*, c^)out tli<* si/e of a lar^r 
rcKun. It is hoiiscd on an ufjstairs balcony of the Brooklinc Srh<K)Is 
Kchiration OnicT. YXw hoin#arr I:!^0 pan. throut^h r>:,SO t^an. Monday 
through Friday. Resources inc hidc^a library; cm ric uhnn display and 
supplies; priniin^^uphrating. and laminating eciuipment; rarfx'niry 
(ools; sewing mac hine: Uide projec tor; and typewriter. Thert is a half- 
time staff person who is the* direc lor anci rc^sourcc* teac her. 

During 1976-77 about 250 (out of a total of aboui 500) teac hers, di- 
rectors, suj3er\ isors, ;iiid spec ialists iisc*cl thec(*nter. I'he .statistics in- 
dicate a leveling off of rumdx*rs of leac hers using the c (filter^ but an in- 
crease in frecjuenc y by thc^se who use it. 'Y\\v majority of users are K-8 
teachers, with about a dozen high school facidty members making 
legiilar visits. Other participatits include* preservice students, aides; 
and dayc are pcTsonnel. In addition to scTving |H*rsc;ns in the Brookline 
SchcK^Is, TCIB works with colleges and othc*r tt\'ic her c centers, lx>th 
locally and out-of-state. Participation is voluntary. There are no 
crechts offered and no ;inrrc*ased pay incentive's or stipends. 

I he center is govcTiu^d by a lK)ard representing all the sc hcx^Is, dis- 
iric t direc tors, and princii>als, and inc ludes the cHrectc:)r rc\sc)urce 
teacher. The lK>ard is aidc^d by three standing committees: administra- 
^ live, program and evaluation* and funding. 

Wt^k'n dcxuments — logs, formal evaluations, and qtiestion- 
naires — rec ord the history and current use and practices of the center, 
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• (ornnuinity a^x>ijt- workshops, sem- 
'inars, and other artivitit s. rht- folJriwiriK is a partial inventory f)fofft'r- 
Jngs as di-st rifxd hv iht-.r t rntT. 

Workshops and Sefninars: Teacher Center Brookline, 1,975-76 
TOOLS. AR I S. AND ClRAFFS ' \^ 

B«ads aii<l Bt adriiak intf : I)< sijt;n and it'rh!K>Iogv of \h ,h\s and 

Jxadniakint; iisinx svvd, shell. \x)nv, 
, < lay. t('( hnoloi^ic al hardu art-. jKifx r 

PaiK-riiiakirij: ' .Making pajM r from \voo<i afctl rajt; pulp. 

t'Xf>I<>rini< itxturts fadaptrd for rlass- 
r<K>in use in supiK)rt of the lanKnaj^f 
arts) 



-Simple I land I*i iniini<: 

Rt'|>li( aiiut^ : 
Friiiiint; Prt ss; 
C iallii^] aj)hy 



I. (Iters and designs for hanti fjrintirvi^ 
matle from < ui eras< rs and ie< yc led |fia- 
lerials ■ .. 

C:iassrf>o!n uses for he< to^rapji. miineo* 
miaph. and thermofax |Wo<*vsses 

I low to use it ff>r miVltipIe ( f)pies from 
sintjle master " 

I.ove and joy of leiters-ni^i letlerint^.^the 
diseii>Iint s of formal haVids. italir, mi- 
c ial, i;oihi( , and the f>lay^^>f inventing, 
using letters as line and space 



(.ROW i n AXI) DKA'KKOPMKN I . f eaehers 



Bor>k Seminars: 



Rerortl Keeping; 



A ( hanc t' tf) dis< uss a hook you'\e reaci 
falK>ut what yon re tloing as a teaeher) 
with others whf> ha\( read it 

How to <levt ]oj) and fx rsonalize your 
record keeping so you kitow what you 
want to kTW')w and learn what you want 
to learn a^cmt the stutlents, yourself, 
and teaehini 
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Life i^anninK 
for 'tjfachers; 



/ 



«4j^r IVac hors; 



Vfl SIC: AND MOVKMEN T 

Makint; Miisit al 
Insirumt'iits: 

C* 111 tar S^>n)i^s: 
MovcfTifnt and Dantt*: 

C.AMES AND ACmV H IES 

ljngu;^f Oaincs: 

Math Garnt's: 

Oral Ciames: 

rheaU'f Cianies: 

Sirxiiej^y Ciames: 

Games that Include 
Everyone: 

MISC:EIJ.ANKOrS 
Parties: 
Seeds: 



Exerc ises^ for self-evaluation and di-- 
rertipn setting ^ ^ 

(^>nversations tc^ward describins teach- 
ers' Rrowlfi' Li^id development with a 
view toward mutual support and stimu- 
fation 

Several sessions of workshops and sem- 
inars on learning to look at chiJdren^s 
play as a means of expediting their 
learning and supporting their individ- 
ual styles of becoming ^ 



All about the unit^used in fourth grade 
with updated ideas, materials, and 
suggestions < ^ 

Songs for various ages 

Resources, materials, and ideas > 

I 

1-6 

K-.S 4-6 and up 

Storytelling and spoken j^roup ji^ames 
Group games that lise no materials 
Giimes ^>f skill and logic 
Sixth, seventh, and eighth grades 



Lois of^them regularly 

Exploring a single piece of subject 
matter from many entry points (collect- 
ing, cooking, myth, story, stringing, 
etc.) and at many levels 



EKLC 



25 



25 



ERIC 



The Advisory and Learn tntt txchanse 

1101 15tli .Stmt. N.W. r - / 4f ' 

Washinji^lon. DC:'26o05 ^ " ^ . 

Ih<' Advisory and I. taming Kxt hant{f is ont of stvctal jjrojct ts 
ofH ratin^ ^idt r ih<* nonpiofi'i umbrrlla orKani/arion. Assoc iatcs for 
Rtin wal in Kduration. rnc/(A,R.K.). I he Advisory is lotatcd in a 
jiowniown offic e buHdinK i»"d <>< t limit's ii ground fl(K>r suiu*. I|^.sup- 
IMiris its own farniK of projec ts (for exainpU-. an Arti^-in-Rrsidenc e 
ProKi^niK as well as opc iaiitiK <» small rt somc t' tc iifft where panic i- 
p;iflt^'(ati l)orrow lxK)ks. cjirric idum kits, and other materials; ort;ani/- 
inR the " l eiicJier's Treasure- I rove (an education store); and provid- 
ing a wide ran^e of services to a broad-hased audieiut-. I'sers include 
infani-c^are to iMjsi-sec ondary jK-rsonnel. museum educators, teac her 
ort;ani/ations. piolessiotial :isscm iations. and nei^h^x>rhood and (4#in- ^ 
mnnitv groups. I he Ad\ isorv is open Monday through Friday. *)i.m.. 
to p.m.; .Sanirda\ . 9 a.m. ii> 1 p.m.; and Sunday for sc hedided work- 
. sliops. 

I he Adv isory is heir tf) c urru tihun deve lopment and sc hcKjI^ 
newal p!«>jecjs initiated dun'tm ihe sixties. .Since l<)71. it lias offered 
wcirksliops in traditional content areas^as^yell as in si>ec iali/ed areas 
such as bilniKualisni, mainstreaininK. i»nd values t larifit alion. 
CJourses are also offered in pro(M>sa! writing; issues, problems, and 
strale^ies for j uven i le justic e; and teen age i>ret^nanry and parenthocMl. 

I hc !<)77-7H Advisory budi<^t is S 100. 000 with fundin^i^ throuMh. 
various souiccs. iiic luditi^ the federal governmetit. private founda- 
tions, contracts negotiated with the Distnct of Clolumbia Public 
S< hools. fees from workshops and inservice courses, sales, and a mem- 
iM iship dues of SI.') per inchv idual. Membership iiic ludrs .S.OOO jn-ople 
who rcc t'iyc a lO";, discount on colh-^e c redit comses. maierirds from 
the stoic-, and have e xc lusive- use of the reference library. 

I heie is a small, full-time staff and a pe>ol of eonsullaiits wlu^are 
hired on an iid hoc basis in response to user reciuesi or initiation by the 
Advisory. I lie clirec tor s salary is paid by the loc al sc hool department. 
Decisions are made bv the A.R.K. Board of Directors. J eac her com- 
mittees (rif^. math. reachIl^. sc ience, soc ial studies) at both elementary 
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iirul sr( ondai V levels inform iht^ sKiff diu! l><)ai<l of w h;ii j< ;i< fu r s wjni. 

0\et thv wins, s<'r\i(t s ;nul t\|>( s of off('i iifu:s luive * h:i!it;rcl. Rr- 
?(-inI> ihr Bo;n(l of K\;niiine'is of [lie Districr of C;<Murnbia Public 
Si luH>\s w iiU'Uvd thv oppor tnriiti( s for w.u [wis to ( rih.uu c ihrir u ;u Ij- 
irit^ abihtit's. rh<- Advisory iiou offers tipi)i<»\r(l inst rxiM* (rtilit «o 
trai hf-ts. 1 1 aisc J s t f)llrt;«* < rrtiil to ihost^ vvlu) wan I ir foi hc crtili- 

cation oi salaiN incrcnuni. 

I hv pit s^ni nio\*' towau! offering if < ( i lific aliofi-rvpr (outscs 
(vv hii h arc rnandatoi \ foi u at h<'is) has < hanm'tl ihv i\ p< of i lit in< I< a( 
thv AcKisoiv and <ansrti {\\r uscis and staff lo cjiirstjon its pinposc. 
Nf >\\' 'yiV^n of \d\ iso! V riinr is sp( ni oii tci ('rtifi< ati<Mi c t)ins7 s, I he oi it;- 
inal nnssion of tfu- (cntrr lias (lirrrl)v alnrtni dramatically. This 
phrnotiH iion hii^filiKhts th<^ fat t that wfu ii ce titt rs fKM cnnr instini- 
liotial i/fd, tlir\ nia\ kill then oiii^inal init niiotis tlue*ui;h tbr m t d t<j 
stii V i\ 
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Pastback Titles 



(Contmtd from btck cover) 

•S. Otttini H AH TocHHw: ConflHMtidiMtioii 104. 

M. smiit UnfMfi In tto Clatiroom 105. 

IMttottuik Cotton: Practlcts and PromiMi 106. 

Now a Scliool Board OpMatti 107. 
IVfcat Can Nil Uarn from tha Schools of China 7 

IdMcatioK in South Africa lOt. 

NlMt IVa Laarnad Aboot Valuti Education 109. 

Tha Ah«8M of Standardind Tatting 110. 

Tha Um of StandardiMd Tatting 111. 
What tha Paopla Thinli About Thair Schools: 

Qallnp's Findings ' 112. 
Daflning tha Basics of Amariesn Education 
Soma Practical Uwt of laaming . 113. 

Ilaadii« 19(7.1977: A Dacada of Changa and 114. 

Prom^ lis. 

Tha Fntura of Taachar Powar in Amarica 116. 
Colloctlva Bargaining In tha Public Schools 

Ho« To Individvalin LMrning 117. 

Wnchastar: A Community School for tha 118. 

Urbanvantagad ^ 119. 

Affactiva Education in Philadalphia 120. 
Taachtng with Film 



17. 

ta. 

19. 
90 

91. 
92. 
93. 
94. 

9S. 
96. 

97. 



99. 
100. 
101. 

102! 
103. 



Soli 



Caraar Education: An Opan Door Policy 
Tha Good Mind 
Law in tha Curricutum 

Fottaring a Pluralistic Soclaty Through Hutti- 
Ethnic Education 
Education and tha Brain 
Bonding: Tha First Bask In Education 
SalMtii« Instructional Matfrials 
Taachar Improvamant Through Clinical 
Suparviston 

Placas and Spacas: Environmantal Psychology 

in Education 

Artists as Taachars 

Using Rola Playing in tha Classroom 

Hanagamant by Objactlvas in tha Schools 

Daclining EnroHmants: A Naw Diiamma for 

Educators 

Taachar Cantars— Whara. What, Why? 
Tha Casa for Conpatancy-Basad Education 
Taachiiv tha Giftad and Tatantad 
Parants Hava Rights. Too! 



This fastback and others in the series arc made available at low cost through the contribu- 
tions of the Phi Ctelta Kappa Educational FourKlation, established in 1966 with a bequest by 
George H. Reavts. The foundation exists to pronrote a better undcrstarKling of the nature of 
the educative procestt and the relation of education to human welfare. It operates by 

' subsidizing authors to write fastbacks and monographs in nontechnical language so that 
beginning teachers and the general public may' gain a better urxierstanding of cducatior»l 

•problems. Contributions to the endowment should be addressed to the Educational Founda- 
tion, Phi Delta, Kappa. Eighth and Union, Box 789, Bloomington, Indiana 47401. 



All 120 faatbacks <not including 84S> can be purchased for $43 ($36.50 to Phi 
Dcha Kap^ members). 

Single cbpies of fastbacks are 75C <60C to members). 

Other quantity discounts for any title or combination of titles are: 



Number of copies 

10— 24 
25— 99 
100—499 
500-999 
1,000 or more 



Nonmember price 

48<t/copy 
45«/copy 
42<:/copy 
39C/copy 



Member price 

45«/copy 
42^/copy 
39</copy 
36</copy 
33*/copy 
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36C/copy 

Prices are subject to change without notice. 

A $1 handKng fee will be charged on orders under $5 if payment is not enclosed. Indiana 
residents add 4% sales tax.. 

Order from PHI DELTA KAPPA, Eighth and Union, Box 789. Bloomington. IN 47401. 
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PDK Fastback Titles Now Available 



1. tckooft INtftwrt f ropwty Tmm: Hom 
or lllMlofir 

2. TNM Kept Stcrtt of Iht Hti 5.000 Vtort: 
«o«o4i Art Rootfy for iMdorthip in Edocailon 

3. OpM EdHCitlofi: PromlM and Probtoms 
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5. Too MMiy TtMlim: FKt or FktlonT 

J. Horn Scboofi Cm Appty Sytttmt Analysis 
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• ta WMo ShoNM 6o to ColloftT 
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16, lifforMttion Soorcas and Sarvicas in Education 

17. SystoMatic Thinking About Education 
11 Salactlnc ChiMran's (taading 

19. Sai Dmarancat in Laamlng To Raad 

20. Is CraativKy TaachaMar 

21. Toichars and Politics 

21 PuMith: Don't Parish 

24. Education f or a Naw Sociaty 

25. Tha Crisis jn Education it Outsida tha Classroom 

26. Tha Taathar and tha Drug Scana « 

27. Tha lh«l»ast Saminar in Town 
21 EducatioMor a Global Sociaty 

29. Can Intalliga^a Ba TMght? 

30. How To RacogVza a Qood School 

31. In Batwoan: Tha Adotascant's Struggtt for 
Jndapandafica 

32. Effactiva Tabbing in tha Dasagrtptad School 
31 Tha Art of Fotlowarship (What Happanad to 

tha IndtansT) 
34. laadaft Uva with Crisas 
31 MarshaHing Community Laadanhip to Support 

tha Public Schools 

36. Praparing Educational Laadars: Haw Challangas 
and Naw Parspactivas 

37. Ganaral Education: Tha Saarch for a Rationala ' 
31 Tha HumaiN Laadar 

39. Parliamafrtary Procadura: Tool of Laadarship 

40. Aphoki^s on Education 

41. Matridtion. Amarican Styla 

42. Opti^l Altamathra Public Schools 

43. Motivation and Laaming in School 

44. tRformat Laamiiv 

41 laaming Without a TsMbar 

46. Violanca in tha Schools: Causas and Ramadi« 

47. Tha Schoors RaspomibUHy for Sax Education 

S— J-side back cover for prices. 
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41. Thraa Viaws of Compatancy-Basad Taachar 

Edueation: I Thaory 

49. TKm Viaws of Compatancy-Basad Taachar 

OnlvarslTy of Houston 

50. Thraa Viaws of Compatancy-Basad Taachar 
Education: III Unhraraity of Nabraslu 

A Univartity for tha World: Tha Unitad 
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